RAZORTHORN

CISO as a Service

SERVICE BENEFITS

Strategic security leadership and
guidance without the cost of a full-time

OVERVIEW

CIso Razorthorn's CISO as a Service provides organisations with
senior security leadership without the significant costs of
Focused investment in security employing a full-time  Chief  Information  Security — Officer.

measures that protect your most

valuable assets CISOaaS enables any organisation to access high-level security

expertise easily and cost effectively. We tailor our support to your
organisation’s specific needs, letting you concentrate on running your

Expert risk management with business while we ensure your security programme grows and matures.

continuous security assessment

Our specialists work with organisations across many industries, bringing
practical knowledge and proven approaches to strengthen your security.
We work alongside your team to build and maintain effective security
practices that protect your business and meet your compliance requirements.

Industry compliance support
and maintenance across relevant
standards

Through ongoing engagement, we develop a deep understanding of your

business operations and security challenges. This enables us to provide strategic
guidance while creating sustainable security practices that align with your

Comprehensive incident
investigation with quarterly

security reporting

business goals.

THE RAZORTHORN APPROACH

Initial Security Assessment

We conduct a thorough review of your current security
posture, measuring it against industry standards and our
proven security framework. This creates a clear picture of
your security strengths and areas for development. Our
assessment examines your technical controls, policies and
security awareness across the organisation.

Customised Security Framework

Based on your business needs and risk profile, we develop a
tailored set of security controls and policies. This framework
aligns with your organisation’s objectives while ensuring
appropriate protection for your assets. We consider your
industry requirements, compliance needs and operational
constraints.

Strategic Roadmap

Using insights from our assessment, we create a practical
implementation plan that prioritises actions based on risk
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levels and business impact. This roadmap provides clear
milestones and deliverables to enhance your security
maturity, with defined timelines and resource requirements.

Ongoing Partnership

We work alongside your team to implement security
improvements, providing regular guidance and support. Our
experts help transform your security approach from reactive
to proactive, ensuring it aligns with your business strategy
and meets regulatory requirements.

Continuous Improvement

Through regular reviews and updates, we adapt your
security programme to address new threats and business
changes, maintaining effective protection while supporting
your organisation’s growth. We provide detailed reports on
progress and emerging risks, ensuring your security strategy
evolves with your business needs.
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